ARIZONA ORGANIZATION OF NURSE EXECUTIVES

BOARD MEETING

Fiesta Inn, Tempe, Arizona

Thursday, September 10, 2009

5:30 pm – 7:30 pm

1. Meeting was called to order by Mardy Taylor

2. Review of letter from Adda Alexander resigning as AzHHA representative.

3. Executive Director's Report – Dale Reimer 

a.
The very first newsletter for AzONE has been distributed and feedback has been positive to date.

b.
Teleconference capabilities have been set up for 2010 by Dale.  Dale will facilitate a meeting with the IT people at each of the three sites; UMC in Tucson, Flagstaff Medical Center and Scottsdale Shea in the central Arizona area.  Further discussion related to the timing of meetings will be brought to the membership tomorrow for a vote and consensus.

c.
Discussion of the Board meetings – whether they should be held as a conference call or held at one site and where the Board should be positioned during the teleconferencing and the remote communication of meetings for 2010.
d.
The Board agreed that it was important to be present at the regional sites or to have a representative there to meet and greet people and also to handle the microphone for good communication.

4.
Membership.  Specific numbers were not available, but there are somewhere between 185-189 members who have joined AzONE in 2009.  Discussion followed related to members not renewing, which seemed to be mostly economical in nature.

5.
Treasurer's report was not available for this meeting, but will be presented tomorrow at the business meeting.

6.
Discussion of 501C3 status and appropriate forms to be filed for 2009 took place.  Joyce Benjamin from AzNA explained the process that AzNA went through to achieve 501C3 status for the Arizona Leadership Academy.  Joyce offered to assist Becky Ellis and Dale Reimer in facilitating.  The next step would be completing appropriate tax forms for this year since AzONE now has a paid employee.  The process of becoming 501C3 will occur in steps after that.  This will also be presented to membership at tomorrow's business meeting.  Joyce Benjamin and the AzONE Board discussed the nursing unions' December 7th meetings in Scottsdale and Joyce provided a history of actions leading up to the December 7th meeting.  Joyce then recommended that AzONE and AzNA collaborate on the speaker, Rick Torres.
7.
Education Update – Kim Post.  Dr. Michael Foley is scheduled to present tomorrow at the AzONE Business meeting.  Suggestions for presentations at the November meeting were held until the strategic brainstorming results could be reviewed.
8.
Brainstorming Strategic Planning March 2009.  Julie Ward presented a summary of the ideas brought forth in the brainstorming and noted that the two primary reasons for membership in AzONE valued by the members were networking and also the information and the updates throughout the state.  Suggestions for November's meeting were to collaborate with AzNA to bring in Rick Torres, union organizer, as a joint speaker for the November meeting.  This will also be presented to the membership tomorrow.
