Arizona Organization of Nurse Executives
Board of Directors

Thursday, January 22, 2008
Meeting called to order at 5:30pm by Mardy Taylor, President 
	Attendees: Mardy Taylor, Adda Alexander, Anita Crocket,  Kim Post, Diana McBroom, Julie Ward 


	Item 
	Discussion 
	Action 
	Date Due 

	Welcome New Members  
(Mardy Taylor) 

	Round table introductions 

	
	

	Review/Approval of Minutes 
	Minutes reviewed and approved 
	
	

	Treasurer’s Report 

(Beckie Ellis) 


	Attachment 

1. Transition to business account from personal account

2. Mary should have reconciliation privileges not signing privileges on account.

3. We will purchase another CD as soon as we transition to business account format.

4. Adda recommends checks greater $20,000 need two signature, one being a live signature.  


	Beckie will coordinate with Dale.


	

	Education Committee  


	1. Data center review in March 

2. Donor Network will also present at that meeting

3. Recommend brainstorming Process for Strategic Plan  

4. We will attempt to engage Dr. Michael Foley to speak on leadership topic at upcoming meeting September 11th at Phoenix Fiesta Inn . 


	Kim to follow up with Dr Foley
	

	Other Business 
	Review Bylaws

· The following bylaw changes were recommended.

1. Beckie recommends we add Executive Director role to the bylaws

2. Add information on posting charge for job postings.

3. Grant authority of board to hire and fix salary         for Executive Director.

4. Review changes to Treasurer duties 

5. Review and change order of membership categories, leaving Honorary member as last choice.  

These recommendations will be made on the bylaws, emailed to general membership at least 20 days prior to our March meeting  for review.  We will vote to accept or edit at that time.  

Honorary Member request

Alice Cagnary has requested honorary membership.  The BOD unanimously approved.  

Role of Secretary

· Offering election to membership tomorrow.

· Invite others who run for other positions to run 

Website 

· Check into offering membership application/processing 

Strategic Plan

· Review mission, vision, values at board level to give framework to membership to formulate goals & strategy for next 3 years. 

Ask members for someone to join AzHHA group to join their legislative committee to provide updates to our group.

Review membership to identify leaders who are not in involved in AzONE. Each board member can then make personal phone calls to engage leadership to join. 


	Kim Post will follow up on possible Nurse who is interested in participating at this level.

Dale and BOD
	

	Next Meeting 
	Thursday, March 19th Scottsdale Healthcare Shea  @ 5:30pm
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