Arizona Organization of Nurse Executives
Board of Directors

Thursday, February 28, 2008

Meeting called to order at 5:30pm by Sue Hanauer, President 
	Item 
	Discussion 
	Action 
	Date Due 

	Presidents Report 
(Sue Hanauer) 


	1. Foreign Nurse Licensure 

· Impact of visas that are expiring for foreign nurses.

· Significant time delays, which decrease paper work employer and federal government.

     Follow up discussion at next meeting.

2. Executive Director Position 

· Discussion around number of hours per week and pay rate. 

· Estimated income needed to support.

· How could they generate revenues?

       1. Market education. 

       2. Work with vendors

       3. Increase membership

· Create policies around vendor money for table & education meetings ie annual education session, education events.

· Job description developed 

· Salary established at $50.00 per/hour.

Establish goals, then create time needs

Priorities for this person to collaborate with AzHHA, AzNA State Board to develop consensus on key issues in legislation.  Increase membership & market educational offerings. 


	
	

	Treasurers Report

(Beckie Ellis) 
	Presentation of new budget for 2008

· Looking at other options for CD’s outside of Chase to build portfolio.  

· Assure there is line item for Director;’s Salary


	
	

	Education Update
(Sue Hanauer) 
	Discussion on possible education offerings 

· ASU innovation class

· Marilyn Chow & Anne Hendricks

· “Never Events”

· NETU @ Boswell

· Simulation 

· President of NLN to speak on workforce situations.

· Dave Roby-Possible speaker on retention
	
	

	Membership Report 
(Group Discussion)
	Propose to assemble  a possible membership committee/activity 

· Highest ever membership last year!

· Ask membership what will actually work

· Ask members to reach out and encourage others

Possible students do a project to increase membership.
	
	

	Legislative Update
Mardy Taylor
	The Govenor’s report included the following:

· 1 billion deficit this year

· 1.7 billion deficit next year

· Proposal 10% reduction in AHCCCS in both operations and coverage. 

1. Decrease AHCCCS process workers

2. Decrease GME

3. Governor pushing bill that would allow expenses on new schools to be funded by debt financing. 


	
	

	Other
	Reviewed Election results as group
	
	

	Next Meeting 
	Thursday, April 17, 2008 5:30-7:30pm, John C. Lincoln North Mountain, Administrative Conference Room 
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